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Schedule for today’s class

• “Democratization” and Crowdsourcing: the good and bad


• Short lecture, discussion of reading (20 min)


• Rest of quarter timeline (2 min)


• Group work time (60 min)



Crowdsourcing



People working together can (sometimes) accomplish 
more than they could alone!

• Collective intelligence: 


• shared or group intelligence that emerges from the collaboration, 
collective efforts, and competition of many individuals and appears 
in consensus decision making.



“Wisdom of the crowd”
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Crowds are surprisingly 
accurate at estimation tasks
Who will win the election? How many jelly beans are in the 
jar? What will the weather be? Is this website a scam?


Individually, we all have errors and biases. 


However, in aggregate, we exhibit surprising amounts of 
collective intelligence.



Definition
Crowdsourcing term coined by Jeff 
Howe [2006] in Wired


“Taking [...] a function once 
performed by employees and 
outsourcing it to an undefined (and 
generally large) network of people in 
the form of an open call.”


This was a term coined in relation to 
the term outsourcing. 8



Paid crowdsourcing
Large industry today, with companies using both internal paid crowdsourcing 
pools or external ones (Amazon Mechanical Turk is a common one) for paying 
people to complete short tasks.


This has been a huge boon to AI/ML developers to be able to get large labeled 
datasets for training.
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Volunteer crowdsourcing and 
“democratization” more broadly
However, lots of things are now “crowdsourced” voluntarily using social 
media platforms.


- Crowdfunding: Kickstarter, DAOs


- Collective activism campaigns: We The People petition site, Sleeping Giants


- “Games With a Purpose” - Duolingo (which also inspired CAPTCHA)


and more…
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The good:
People working together on a shared goal they 
couldn’t have accomplished alone that is positive 
for society!

NASA Clickworkers 

Collaborative math proofsWikipedia

Crisis mapping



The funny:

Not the name that the British were 
expecting to see



The funny:

[Example via Mako Hill]



[Example via Mako Hill]



[Example via Mako Hill]



The…sometimes bad?

The rise of the “internet 
sleuth”



What are the consequences of 
our interest in true crime and 
internet sleuthing?



The…bad? The rise of “internet vigilantism”

Vigilantes who use methods 
specific to the internet in order 
to distribute justice to parties 
they consider to be corrupt, but 
who have not committed a 
formal crime or have not been 
held accountable by the criminal 
justice system.



The…bad?

In prior weeks, we 
talked about 
harassment that 
seemed clearly 
norm-violating. But 
what if you think it’s 
justified?

People believe online harassment is 
more deserved and more justified when 
the target has committed some offense.



The…bad?

Internet sleuthing can lead to 
conspiracy theories and the 
spread of misinformation. There 
is a “do your own research” 
ethos to both sleuths and 
misinfo peddlers that can lead 
people astray.



The…sometimes good?

The rise of OSINT (open 
source intelligence) and 
citizen journalism



Timeline for rest of quarter
• Can you put up your G1-G5 on your blog? We’re going to move these onto the course 

website ASAP.

• Next week (Week 8)


• Thursday: G6 (User testing): Have 2 functionalities of your system ready to go before class 
starts. During class, you’ll perform a user testing session. By EOD Thursday, turn in a 
report summarizing findings from 3 user tests. (Also someone from the CSE video team 
may come by to shoot video about our capstone program)


• Following week (Week 9)

• Thursday: G7 (Digital Prototype): Your final prototype!


• Last week (Week 10)

• Tuesday: G8 (Video Demo): A short video providing a pitch and recorded demo of the 

system in action. Build on G2 and G5.

• Thursday: Public Showcase! TBD on location and guest judges :)


• After quarter (Week 11)

• Tuesday: G9 (Website): Clean up + finishing touches on your blog/website.


