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Important LLM Characteristics

https://artificialanalysis.ai/ 
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Guidelines and graders
● Write grading guidelines
● Hire graders
● Train them on grading guidelines

Consider:

● Quality assurance
● Multi-reviews



LLM-as-a-Judge

MT-Bench Paper



Improving 
Quality



Pre-Training
Build a foundational model

Fine-tuning
Train on top of a pretrained model

System Improvements
Work with the model you have
Prompt it better
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Using AI at Work



GitHub Copilot



Claude Code



Advice



Learn the Fundamentals
● Donʼt have AI do your homework

○ Unless your instructor says to

● Use AI coding tools in your personal projects



Be Curious
● Try out new technologies
● Try putting together small personal projects
● Dive into how things work
● Use AI (when company/school allows it) to learn quicker



Important Skills

● Debugging
● System design and architecture
● Working with AI as a teammate
● Product and user thinking
● Learning fast (using AI)

Less Important
● Boilerplate code
● Tedious code i.e. 

○ Handwriting regexes



Figure Out Your Top Skills
● Learned after 1-2 years in industry
● My strengths:

○ Debugging & critical thinking
○ Tech expertise

● Not as good / donʼt enjoy:
○ Vision-setting & ideating
○ Convincing others



Thank you!
Questions?


