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1. Operational Concepts - What is it?

Top-level system objectives and scope
EventPlanner is a web service for people who want to plan an event or events with friends on their lists. Also, there will be suggestions for various activities in the local areas.  Depending on the type of an event, there will be easily accessible information on the weather and directions as well.  There will be functionality for easy photo sharing (sharing pictures taken during an event).

2. System Requirements - What does it do for us?

Essential system features at an appropriate level
This product will accelerate the event planning process of a user. In the normal situation, people usually call each one of their friends before they can plan an event, and that it is a very time-consuming and quite tedious task. After the user creates an account, he/she will have to sign up for interest group/s, such as movie, drinking, hiking, etc. If the user can’t find the event that interests him/her, but the user wants to create an event for that activity, then the user can create one in his/her own account and add friends for the activity. 

Each user will have a calendar which he/she can update once the user is logged on to the website. This calendar can be viewed by every friend on the user’s list. When the user chooses to schedule an event, he/she will pick the event, date, time, and friend/s for the event. The next page will show a list of friends who are available and another list of friends who are not available at that particular time. The user can also pick a particular day and instruct the EventPlanner to find a time for which the most number of friends are available.  The user will have the choice to either invite or not invite unavailable friends as well.  The last page will be a confirmation page that shows the summary of the event, such as date/time, invited/notified friends, weather information for that day, etc. The user can repeat this process to create more events if the user so desires.  After an event, the users will be able to upload pictures through their accounts, and all the users who were invited to that event will be notified of the uploaded pictures automatically via e-mail.  The notified users can then click the link included in the email to immediately start viewing the uploaded pictures.
3. System and software architecture - How?

Support analysis of feasibility at this level


There will be two major components: Database and Web Server. Database will be used to keep track of the users’ information, groups, events, and photos. Web Server is needed to host the website.  
4. Lifecycle plan - Who wants it? Who'll support it?

Identification of the major stakeholders now, future

This product will be focusing on everybody who usually plans activities with friends. The three main focuses of the final delivery would be easy to use, flexible, and informative. The users who use this product will tend to be busy people who don’t have time to call up all their friends to plan an activity together. These people will use this one-stop service to create/plan an event with their friends, and they can know which friends are available on the specific date and time according to the data on their calendars.
This will be a free service like friendster.com, hi5.com, etc. The money will be provided by the advertisements. 

5. Feasibility Rationale - Is this really true?

Evaluate conceptual integrity and compatibility

This project is rational. Giving ten weeks of time frame and six or more Computer Scientists for this project will be sufficient enough to develop, test, and get the product ready to ship.
