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Newspaper Kiosk Project Pitch


There are thousands of people every day that get their news from sources online. Websites like Google News have allowed people to get their news from a wide variety of international sources with a few clicks of a mouse. This trend has allowed almost all major local, national and international newspapers to become available for free or with a membership. The major problem with this is the exact same problem that has been found with eBook distribution: most people would rather have a physical copy of the newspaper that they can read as opposed to reading the paper on a bright computer screen which becomes tiring to look at after a period of time. Reading the headlines on the computer is fine, but those who want to sit and read the whole paper wouldn’t even consider the computer to be an option. Online newspapers, like their print versions, make money mostly from advertising and if no one is spending a lot of time on your website, that advertising is ineffective, resulting in a loss of advertising business for the newspapers.

We propose to solve this problem for both parties, the newspaper and the consumer, by designing a software system for a newspaper kiosk that would print copies of papers from all over the world on demand.  The consumer would pay a smaller fee to read non-local papers compared to the price charged for shipping in week-old papers from remote locations.  The newspapers would benefit because they can reach a much broader audience without wasting resources on remote printing sites. Furthermore, since papers are available on demand, there is no need to print up extra copies to anticipate sales that never occur, thus eliminating waste.   This kiosk would be perfect in places like bookstores, newsstands, grocery stores, hotels, airports or anywhere where a high volume of newspapers are sold. The kiosk would consist of a computer screen with an interactive menu, allowing the user to select the newspaper he/she wants and a printer to print out the paper on low quality newsprint.

The Newspapers would have to be on board with the project and allow their content to be printed out. Were this project actually implemented in the professional world, newspapers would be convinced that with a profit sharing policy based on newspapers recovering the same amount of profit they would if they sold a paper printed traditionally it would be in their best interest to be able to be selected from such a kiosk. This also makes their advertising space worth more, as they have increased the area in which the advertisements will be seen. Local papers could be convinced that it would save them money in material costs, as if enough people used such a kiosk, they wouldn’t have to print as many copies and less copies would go to waste; think about how many copies of the Seattle Times for example are still sitting in the shelf in the 7-11 at 9 pm only to get trashed unread. Newsstands which sell a wide range of international newspapers could be convinced to subscribe for such a product as they would save money on high shipping costs for these papers and not have to waste any copies. Seemingly, everybody wins.

There are also a couple of other interesting results of such a kiosk in existence. It allows the consumer to print out only the sections he/she wants to read. This not only saves materials which cuts cost, but also saves the consumer money, as several pricing schemes including a fee per section scheme could be devised. Also, statistics could be extracted as to what publications people are buying and if they are buying only certain sections, it can keep track of which are most popular and consequently improve performance to the customer.  More statistics and data can be kept track of and manipulated and customer data is a very hot commodity these days which demands a great deal of money from companies that are interested in them. 

There are a few limitations of implementing such a project.   A kiosk printer would only be able to offer a small number of page layouts in their printer and newspapers come in many different sizes of papers.  Standards or templates could be put in place to take care of this but it might be more difficult to convince the newspaper to comply with the formatting restrictions since the size and look of the paper are seen selling points.  Also the kiosks would be limited to contracted newspapers. At the beginning of the endeavor, the selection might not be wide enough to generate the hype and money needed to make the idea take off.   A great deal of pitching would have to be done to get enough newpapers on board to prove the kiosks are an effective way to distribute both local and remote papers. 
The software system itself would not be all that complicated in the context of this class. Ideally touch screens would be used for the user interface, but since we don’t have access to that, we will use a GUI interface, perhaps a web based interface or something implemented in JAVA. The GUI would be well-designed using bright colors and support different languages. In many ways it would be a lot like the GUI for an ATM or a ticketing kiosk at the airport and would thus be familiar to most people. This interface would allow the user to select publications in several different ways: alphabetically, by language, by region, most popular and others.  For example, it should be quick for the user to access the local paper since it will probably be the most printed but should not take an exhaustive search to find a desired German newspaper.
The service would need to have a central database which would contain all of the current issues of contracted publications and possibly an archive of recent issues as well. This database would be self-updating, getting new editions of the papers through web sources as they become available daily. This would be based on a contracted schedule of when certain papers are available around the world. The database would also keep statistics about which kiosk the paper was purchased at, so that later on other data can be extracted to allot correct payment to newspapers and also to extract statistics. Perl scripts using CGI could use the database to manipulate the statistics in any way deemed important, making these statistics available over the web. Essential to the project on a high level would be that the kiosk was online and the printer had paper and ink and was otherwise running properly. This aspect is out of the scope of this project. 

There would be a wide variety of customers who would be interested in such a service. Business travelers who want to keep up with the news from their hometown or country would benefit from having a kiosk at an airport or in a hotel. Immigrants from other countries would also benefit for the same reason, wanting to keep up with news at home. Most metropolitan cities have newsstands with good selections of international papers; however most cost five times or more the original cost of the paper due to shipping costs and the necessity to be shipped halfway across the world making the news a week late. People will be less willing to buy these papers under these conditions when they will be able to buy a cheap newspaper with current information. Our product is the perfect match for them. In environmentally friendly cities like Seattle, some consumers will be turned on to our product just based on the fact that they can print out only certain sections of the paper, thus saving resources. To cater to this market it would be nice to look into the feasibility of using 100% recycled paper.  Another group that would benefit are those who do not read the newspaper often enough to warrant a subscription but do read every once in a while.  As previously stated, businesses would benefit by the on demand aspect of our product, as they wouldn’t have to pay for papers that would eventually go unsold and wasted. 

Overall we think that this project is very feasible. First of all there are many different types of people that would be interested in such a product. The technology that this product is based upon is readily available and is used everywhere today. The only large kind of overhead would be the physical kiosk itself. For example, who is responsible to upkeep the kiosk and make sure it is stocked with paper and has ink? These issues, again, are outside the context of this class but must be looked at when considering the project as a whole. The whole project is based upon newspapers, so in the end they are the deciding factor as to whether or not this service is successful. The best way to convince them is to make the infrastructure and the software the most powerful it can be based on the model and the technology given.
