1.1. Schedules, Deadlines, and Responsibilities

1.1.1. Schedule and Deadlines

1.1.1.1. W8: (Ends Mar 11th)

· Mar 8-9 - Demo

· Mar 7 - Final Release 

· Mar 3 - Feature freeze for Final Release bug fixes

1.1.1.2. W7: (Ends Mar 4th)

· Mar 1 - Beta 2 Release 

· Final feature discussion

1.1.1.3. W6: (Ends Feb 25th)

· Feature freeze for Beta 2

· Beta 2 bugfixes

1.1.1.4. W5: (Ends Feb 18th)

· Feb 17 - V2 feature implementation attempts

· Feb 16 - Beta 1 Release 

· Feb 12 – Feature freeze for Beta 1 bug fixes

1.1.1.5. W4: (Ends Feb 11th)

· Working daily builds

1.1.1.6. W3: (Ends Feb 4th)

· Feb 4 - Code integration (basic code done so we can put it together)

· Feb 1 - LCA Presentation day

· Jan 31 - LCA Materials Due 

· By Saturday (4th): 

· Client:

· Save to Mobile Device (Jarret)

· Construct XML file (Nate)

· GUI Tweaks / Multiple Prescriptions(Brian)

· Calling Webservice (Nate)

· QR (Eric)

· XML (Jon/Jimmy) 

· DB:

· Setup DB w/ Login (CW)

· Add tables & fake data (CW)

· Provide Webservices (Jon)

· Encryption (Jenny) 

· Mobile:

· XML (Jimmy/Jon)

· Link (Cyrus)

· Outlook Integration / Notifcations (Tim) (NR)

· Saving (Cyrus) (NR) 

· NR = Not required by 02/4

1.1.1.7. W2: (Ends Jan 28th)

· Jan 28 - LCA Milestone 

1.1.1.8. W1: (Ends Jan 21st) 

· Jan 21st - Scope and Definition, Subteams formed

1.1.2. Responsibilities 

· Client

· Brian Ma

· Jarret Falkner

· Nate Fong

· Eric Choi

· Mobile

· Jimmy Malone

· Tim Lee 

· Cyrus Hui

· Database

· Jenny Yuen

· Jon Su

· Chiwai Lau

