CoffeeShop Schedule and Task Assignments

This document contains a list of tasks that must be completed in order to implement CoffeeShop successfully.  It contains three sections:

1. Milestones – A list of dates that major components of the system must be completed by.  Each milestone describes a list of features that must be functional at that point in time.
2. Tasks – A list of tasks that need to be completed during the project lifecycle.  Some of the tasks, such as bug testing and fixing, may need to be completed multiple times during the schedule.
3. Schedule – A list of concrete deadlines at which we should have finished specific tasks listed in the Tasks section in order to meet our Milestone goals.
1. Milestones
February 16 – Beta 1 Release
Create a working RSS reader.  Users should be able to:

· Create a new account

· Log in

· Edit their user profile

· Add a feed

· Remove a feed

· Read unread articles

· Search for feeds

· Tag feeds

· Tag articles

March 1 – Beta 2 Release

Finish community features.  Users should be able to:

· Comment on articles

· Rate articles

· Search for users
· Add idols

· View fans

· View idols’ interesting articles
March 7 – Final Release

Bug fixes.  Users should be able to:

· Click on anything without breaking it

· No unexpected behavior

· See friendly error messages

Maybe Version 2 features.  Users might be able to:

· View suggested articles

· View an article’s popularity

· View a feed’s popularity

· Be introduced to users with similar interests

· Be notified of new articles containing a particular keyword

· View a graph of a particular keyword’s frequency in articles over time.
2. Tasks
· Administrative
· Request a Visual Studio 2005 team project
· Request a MS SQL Server 2005 database
· Request a web application host
· Training
· Learn ASP.NET 2.0
· Learn Visual Studio 2005 source control
· Learn how to track bugs in VS2005
· Learn how to add and track work items in VS2005
· Learn how to write unit tests in VS2005
· Skeleton
· Create database tables
· Create skeleton pages
· Build skeleton class hierarchy
· Implementation
· Fill in the methods in the class hierarchy
· Clean up and embellish the pages’ UI
· Bug testing
· Run unit tests
· Test features
· Conduct informal usability studies with volunteers
· Bug fixing
· Fix all bugs in the VS2005 bug tracker (added during the bug testing phase)
3. Schedule

Wednesday, February 1

1. Administrative tasks completed.
Garrett will finish these administrative tasks.

2. LCA completed.

The team will work together on this.

Monday, February 6

1. Training completed.
Every member of the team should go through the training necessary to be fluent in ASP.NET and our development environment.  Each team member will learn about one of the bullet points listed above in the Tasks section and teach their topic to the rest of the team.
Friday, February 10

1. Skeleton code and unit tests for Beta 1 features completed.
The classes listed in the CoffeeShop Architecture document should be created and added to source control with method and property stubs, comment, and unit tests.
Thursday, February 16
1. Beta 1 Release completed.

Each member of the team will be assigned a component/module of the architecture and will be responsible for implementing its features.
Monday, February 20
1. Skeleton code and unit tests for Beta 2 features completed.

2. Testing and usability studies.

Identify the bugs and usability flaws found in the first round of testing on the Beta 1 build.
Thursday, March 2
1. Beta 2 Release completed.
Bugs from the Beta 1 testing cycle should all be fixed.  All features from the Beta 2 specification should be completed.

Friday, March 3

1. Testing and usability studies.

Identify bugs and usability flaws found in the second round of testing right away so that we can begin bug fixing over the weekend.
Tuesday, March 7
1. Final Release completed.

All bugs fixed (yeah right!).
