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Team Structure
We have decided that our team model will be like the feature team model.  In this model we will designate one person to be the head of certain features.   This way each person can be responsible for a part of the project but still receive help from teammates, even if they are the head of a different feature.  This is also supposed to help foster creativity, which will be paramount in our project since nothing like it has been done before.  Another way that we will vary from this model is that we will have code reviews.  These code reviews will ensure that at least two people are up to date on each part of our project.  We have decided to segment our team as follows:
Andrew



Documentation and Plug-in functionality Lead 
Bishop




Testing and Ruby on Rails Lead
Ky




User Interface Lead
Yoshito



Database Lead
Schedule and Task List
Schedule:
· 7/19 – Get core functionality (zero-feature) running

· 7/26 – Have Beta 1 ready for user review

· 8/2 – Have our revised Beta 2 released

· 8/9 – Final version public release

Task list:

Task







Owner

Deadline
Getting an sourceForge Project



Andrew
7/11/2006

Setting up CVS incase sourceForge doesn’t pan out

Bishop

7/11/2006

Getting a detailed list of requirements


Yoshito
7/11/2006

Planning the system architecture



Ky

7/11/2006

Setup Ruby on Rails





Bishop

7/14/2006
File storing on the server functionality


Yoshito
7/19/2006
Core page development




Andrew
7/21/2006
Login page development




Ky

7/21/2006
Project page development




Ky

7/21/2006
Registration user interface




Ky

7/19/2006
Registration database development



Yoshito
7/21/2006
Multiple user text editing plug-in functionality

Andrew
7/19/2006
Unit test development





Bishop

7/19/2006
Documentation 





Andrew
7/26/2006
Chat interface development




Andrew
8/2/2006

Change UI per user review




All

8/2/2006

Risk Assessment
Some of our high risk areas are getting the multiple text editing plug-in to work correctly, having our chat interface work together well, and setting up the file management.  We plan to mitigate these risks by starting on these aspects of our project as soon as possible and also by using some tools such as Google Web Toolkit.  This will make it easier to make an AJAX page with out having to become experts in JavaScript, rather we can use Java to develop in then we can compile our code with the Google Web Toolkit.  Since we are all experienced with Java, this should shorten our development time and leave more time for debugging.  

The previous techniques will work well for our mitigating our first two risks but to help mitigate our file management risk, we can start by implementing an extremely simple file management then add in more functionality as time goes on.  For example we could just make it save every character entered but not remember what the previous characters were.  This would be easier to implement with multiple users in the same document and could be thrown away if we figure out a better versioning system and have the resources to implement it.
