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Schedule Changes 
During this project there were schedule changes.  These changes were due to two main factors.  The first factor was the research nature of this project, real-time text editing has never been done before and it was our largest risk.  We have addressed this risk from the start of our project by continuing to do research in this area.  While doing research we came by an open-source chat program which we were looking at because it used AJAX to update the chat screen.  For this reason we decided to implement the chat in hopes that it would help us figure out more about AJAX and how to use it to make our real-time text editor.  Given two more weeks we feel that we could implement a partial real-time text editor, where the paragraphs above and below where you are working can be automatically updated.
The second factor that caused schedule changes was the lack of scheduling experience of everyone on the team.  We now know that it would be better to start off with general estimates and then refine them as you go.  This would be a more realistic look at scheduling but is hard to do when the schedule is already set in stone.  Because of this our main option to keep on schedule was downscoping.  We were not able to get the real-time text editing finished and as you can see from our features that are moved to version 2 there are some other parts of our project that were deemed lower priority and will have to be implemented in the next version.

Task List
There is a task list accessible through our SourceForge account, but was not in use earlier in the project.  For continual updates on the project status after 8/14/05 visit http://sourceforge.net/projects/teamforge and click on the Tasks link.

Below contains a list of completed tasks, completed features, and features that have been pushed to Version 2.

Completed Tasks
Task







Date

Password Protection





7/30/2006

Project Creation





7/30/2006

Website layout and design




7/30/2006

Integration of chat, document list, and document editing
7/30/2006

Project/User association




8/7/2006

Paragraph editing





8/7/2006

Creation and maintenance of tests



8/08/2006

Research of Ajax 





8/10/2006

Debugging of main editing page



8/12/2006

Design changes from user interviews



8/12/2006
Completed Features

Editing documents by paragraphs
Chat interface

Project creation

Project/User association

Password protection
Use of document tree for displaying documents in the main editing page
Features Pushed to Version 2
Real-Time text editing by paragraphs
Typing in a username to associate users with paragraphs and not having a dropdown.

Podcast or some other type of tutorial
