	Milestones
	Due date
	Task Description
	Team Members Involved

	
	
	
	

	Turn in finished spec for architecture
	5/3/2004
	write the main body of the spec and overall goals
	Chris

	
	
	revise the spec and include details and user scenarios
	Matt

	
	
	document the testing overview
	Tessa

	
	
	design graphics for the architecture and user interface
	Aiman

	
	
	proof read and revise the spec and include any other needed details
	Khalil

	Prepare a working prototype for the client software
	5/12/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Basic interface design. .NET compiled version of interface. Install interface on Pocket PC. 
	Matt

	
	
	Basic interface design. .NET compiled version of interface. Install interface on Pocket PC. 
	Tessa

	
	
	
	Aiman

	
	
	
	Khalil

	Prepare a working prototype for the web service #1
	5/14/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Help with hotspot data formatting
	Matt

	
	
	Test suite for web services. 
	Tessa

	
	
	Use MapPoint API to upload POIs. Use MapPoint API to retreive closest hotspots given location. 
	Aiman

	
	
	Use MapPoint API to upload POIs. Use MapPoint API to retreive closest hotspots given location. 
	Khalil

	Prepare a working prototype for the web service #2
	5/15/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Expand interface to handle webservice #2. 
	Matt

	
	
	Expand interface to handle webservice #2. 
	Tessa

	
	
	Use MapPoint API to retreive maps and driving directions given two addresses. 
	Aiman

	
	
	Use MapPoint API to retreive maps and driving directions given two addresses. 
	Khalil

	Put together and begin testing the prototypes
	5/20/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Client testing / tweaking. 
	Matt

	
	
	Client testing / tweaking.
	Tessa

	
	
	Webservice testing / tweaking.  
	Aiman

	
	
	Webservice testing / tweaking. 
	Khalil

	Beta Release
	5/26/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Client testing / tweaking. 
	Matt

	
	
	Client testing / tweaking.
	Tessa

	
	
	Webservice testing / tweaking.  
	Aiman

	
	
	Webservice testing / tweaking. 
	Khalil

	Final Release
	6/2/2004
	Oversee developers to ensure project goals are being met. Assist subgroups when extra help is needed. 
	Chris

	
	
	Client testing / tweaking. 
	Matt

	
	
	Client testing / tweaking.
	Tessa

	
	
	Webservice testing / tweaking.  
	Aiman

	
	
	Webservice testing / tweaking. 
	Khalil

	
	
	
	


