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Sunday, August 4, 2002

Red Flags


Get a better project plan.

Action Items 

Mikam Tribe:

* 7/31
Run through the first use case with the rest of the 403 class.  We should run the project application, have someone from the dispatcher team input data, and make sure that the customer data is stored in the database and the scheduler places the customer in the eventqueue. (This has not been met.  It will be met on 8/2.

* 8/1
Project documentation (high –level diagram of project showing a pictorial view of the model’s subsystem, dataflow diagrams for various use cases—such as when a customer is dropped off).  This documentation should more clearly reflect what the model does (how cabs are placed in zones, what happens internally when a customer is dropped off and will be presented in-class on 8/2. 
* 8/5
Code for next 3 activity cases (Scheduler schedules a customer, find whether cab is on its way, cab drops off a customer).  The Activity Diagram showing the message flow is located in the Activity Diagram on the internal website. 

* 8/7
Integrate our code for the next 3 activity cases with the code from the rest of the 403 class.  In order to do this, we must meet with the other groups to make sure that we are providing them with the functionality that they need.  We will sit down with these groups and go through the use cases, making sure that we store the information needed and pass whatever information is needed by the other groups.  We will schedule appointments with them on 8/2, 8/5, and 8/6 to do this.

*8/8
By this time, we should test a running application of our project to make sure that we can input information and view the response for each of the user cases listed on the Activity Diagram.

The SegFault Team

*8/5  Integrate mapperUI with database 

*8/4 Integrate mapperUI with mapper and model 

 *8/4 Run first manual acceptance test on Sunday 

 *8/5 Implement semi-automated accepance test of first use case for system

 *8/5 Integrate Scheduler with Model stubs

The Masters

* 8/3  Meet with the group to decide what other things we need to do including those mentioned below

* 8/5   Finish the documentation and post it on the web

* 8/9   Finish writing the tests

