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Operational Concepts:

On a high level, our project is a social calendar tool. It can be used to plan business meetings, social events, and day-to-day schedules, so it is designed for a wide audience. It will allow people to share their calendars with their friends, send invitations, and plan group activities. Users access their calendars through an easy-to-use web interface, and can add contacts to allow their friends access to their calendars. The tool will also allow users to notify their friends of schedule changes and updates, as well as upcoming events their friends have invited them to.

System Requirements:


Users are given a unique id when they create an account with the web interface. They use this id to log in. Once logged in, a user can:

· Create new calendars

· Update his/her existing calendars

· Add or remove people from his/her list of contacts

· See any pending invitations from his/her contacts

· Share any of his/her calendars with groups of her contacts, allowing them to view or edit the calendar when they log in
· Send event invitations to specific groups of contacts
· Create and find public events, organized by date, location, or theme
System and Software Architecture:


We would like to implement the tool as a dynamic web interface driven by PHP or ASP, with a Ruby backend into a MySQL database. The database will have tables to keep track of user information such as login ids and passwords, users’ calendars, public events and all other necessary information. 
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Lifecycle Plan:


Week 1:
Design object hierarchy, organize server details.


Week 2:
Set up database, learn tools.


Weeks 3-4:
Complete back-end in Ruby.


Weeks 5-7:
Complete front-end in PHP or ASP.


Week 8:
Final bug check/revision.


We would like a team of five people. It would be nice to have team-members who already have some experience in one or more of the technologies we’re using.
Feasibility Rationale:

The project has a sufficiently limited scope that we believe that it can be completed in our timeframe. The major risk is that we will be learning to use these technologies as we implement our project, which will increase the time necessary to complete the project. We’re not really taking any shortcuts, or leaving out important features, because the project seems reasonable in scope to complete in 8 weeks.
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